ARTICLE 9: BYLAWS OF THE BOARD OF EDUCATION

ROLE OF BOARD AND MEMBERS

Introductory Statement 9000

Bylaws are rules or procedures adopted by the board of education
to govern its internal operations. The use of such guidelines or bylaws
helps the board of education to comply with the responsibilities and
duties delegated to it by law and by the local electorate, in an
efficient and effective manner.

Legal Reference: §79-801 Classification, Boundaries, Name,
Body Corporate, Powers, Elections

Bylaw Adopted: 08/08/94 O’Neill Board of Education
Replaces 1.02 School District No. 7



ORGANIZATION AND ELECTION OF OFFICIALS

School District Organization

9105

The corporate and legal name of this school district shall be the

Holt County School District No.
O'Neill Public Schools,

7.
of 0O'Neill,

Nebraska.

It shall also be known as the
The school district is

designated as a Class III school district.

§79-102
§79-301
§79-401

Legal Reference:

§79-801

Bylaw Adopted: 08/08/94
New Policy

School District, Classification
School Districts, Numbering
District, Body Corporate, Powers,
Name
Classification,
Body, Corporate, Powers,
Over Property, Annexed,
District Territory,
Election,

Boundaries, Name,
Control
School
Negotiation,
Questions on Ballot

O’Neill Board of Education
School District No. 7



Number of Members, Terms of Office, and Vacancies 9110

The board of education shall be composed of six members and their
terms of office shall be overlapping as set forth in Nebraska statutes.

Any vacancy on the board resulting from any cause other than the
expiration of a term shall be temporarily filled by appointment by the
remaining members of the board of education by a legally qualified
person. The remainder of the unexpired term shall be filled by a person
nominated at the next primary election and elected at the following
general election.

Refer to AR-9110, Procedures For Filling a Board Vacancy.

Legal Reference: §79-464 Board Vacancy, Appointment or
Election, Term
§79-803.07 Board of Education, Elections,

Held in Conjunction With
Statewide Primary, How Conducted

Bylaw Adopted: 08/08/94 O’Neill Board of Education
New Policy School District No. 7



Procedures For Filling A Board Vacancy AR-9110

When a wvacancy on the board of education occurs, the remaining

members shall, within sixty (60) days proceed to fill the vacancy in the
following manner:

1.

Publicly request interested residents of the school district to
submit written statements indicating their desire to be considered
as a candidates for the vacancy.

The board of education shall designate a time during a future
school board meeting where each candidate will make a three to
five minute oral presentation, c¢iting his or her reasons for
desiring to be considered for the wvacancy.

Following the presentation, the names of all candidates will be
entered, 1in a random fashion, on a ballot and the remaining
members of the board of education will vote on one person to fill
the wvacancy.

The completed ballots will be collected by the secretary of the
board of education. The secretary will appoint two disinterested
persons from those individuals attending the meeting to count and
tally the ballots.

No candidate shall be declared to be elected to the vacancy unless
two-thirds of the remaining members of the board of education vote
of the candidate. If no candidate receives a two-thirds wvote of
the remaining board members, the president shall declare the issue
lost and shall order another ballot cast.

Balloting may continue as many times as necessary to elect a
replacement or until the meeting is adjourned.

If the board cannot agree on a candidate within sixty (60) days
following the official recognition of the wvacancy, the president
of the board of education shall request the election commissioners
of the county to hold a special election. The cost of the
election shall be the responsibility of the school district.

Legal Reference: §79-464 Board Vacancy, Appointment or

Election, Term

§79-803.07 Board of Education, Elections,
Held in Conjunction With
Statewide Primary, How Conducted

AR-9110 Adopted: 07/13/98 O'Neill Board of Education
Replaces 1.03-4 School District No. 7



Officers 9115

The Dboard of education shall hold its regular, annual,
organizational meeting in January at which time it will elect its
officers for the coming calendar year.

President

The president shall preside at all meetings, shall appoint
committees, perform all other duties prescribed by law or by the board,
shall have the right to offer motions or resolutions, to discuss and to
vote thereon.

The president, in conjunction with the treasurer, shall sign all
warrants drawn on the general fund, the site or building fund, and the

environmental or accessibility fund.

Vice President

The vice-president shall perform the duties of the president in
his or her absence.

Vice President-Elect

The vice president-elect shall perform the duties of the president
in his or her absence.

Secretary

The secretary shall keep an accurate record of all board of
education business in the school minutes. He or she shall sign all
papers that require the signature of the board of education and shall
see that all records of the school district are safely maintained.

Treasurer

The duties of the treasurer shall be as follows:

1. Apply for and receive from the county treasurer all school money
apportioned to the district and deposit the same in proper
accounts.

2. Collect all other monies received by the district and deposit the

same in proper accounts.
3. Co-sign, with the president, all warrants drawn on the general
fund, the site or building fund, and the environmental hazards or

accessibility fund.

4. Keep such records, make such records, and present budget
information as necessary.

A surety bond shall be obtained for the tenure of service.



Policy 9115, Con't.
Legal Reference: §79-516.06

§79-452
§79-453

§79-455
§79-450
§79-451
§79-456
§79-457

§79-458

§79-805

§79-806
§79-459
§79-460

§79-461

§79-809

Bylaw Adopted: 08/08/94
Replaces 1.03-1 & 1.03-7

Class III Districts, Board,
Officers, Elect

President, Duties, Right to Vote
President, Meetings, Maintenance
of Order

President, Actions For or Against
District, Appearance

Secretary, Disbursements, How
made

Secretary, Reports, filing
Requirements, Contents
Secretary, Duty as Clerk of
District

Secretary, Books, Records and
Reports, Duty to Preserve
Secretary, School Census, Duty to
Take, time Allowed, Mentally
Handicapped and Physically
Handicapped, Separate
Distribution or Apportionment of
School Funds

Board of Education, Meetings,
When Held, Publication of Claims
and Summary of Proceedings,
Exceptions

Publication, of Proceedings, Non-
Compliance by Secretary, Penalty
Treasurer, Board, Filings,
Failure to Give. Effect
Treasurer, District Funds,
Receipt and Disbursement
Treasurer, Records and Reports
Required, Delivery upon
Expiration of Office

Board of Education, Treasurer,
Duties, Bonds, Compensation

O’Neill Board of Education
School District No. 7



Attorney 9120

The board of education may, at its discretion, appoint an attorney
to perform desired legal services. The attorney shall serve at the
pleasure of the Dboard of education and shall be compensated at a
mutually agreeable rate.

Legal Reference: §79-4,150 Legal Services, Payment Authorized

Bylaw Adopted: 08/08/94 O’Neill Board of Education
New Policy School District No. 7



Auditor 9125

The board of education shall have an annual independent audit of all
accounts maintained and administered by the school district. The board
of education shall contract only with state-approved auditors and their

analysis and report will be in keeping with state approved or accepted
standards.

Legal Reference: §79-4,141.01 Audit By Certified Public

Accountant

Bylaw Adopted: 08/08/94 O’Neill Board of Education
New Policy School District No. 7



METHODS OF OPERATION

Members Dealing with Complaints: Personnel or Material 9205

When a member of the board of education 1is approached by a
citizen, parent, student, or employee about a concern or complaint, the
board member should:

1. Listen quietly and patiently to the person and try to understand
the concern or complaint.

2. Encourage the person to discuss the concern or complaint with the
school person most directly involved (teacher, sponsor, coach, or
an administrator).

3. If that has already been done by the person, then encourage the
person to discuss the concern or complaint at the next level of
supervision (supervisor or administrator).

4. If the person has discussed the concern or complaint at all levels
of supervision including with the superintendent of schools, the
board member should ask the person if he or she desires to have
the board of education give consideration to the situation. Such
consideration must be supported by an audience with the board of
education or a signed documentation of the concern or complaint.
That condition may be waived if the concern or complaint is stated
generally by the public and more than one member of the board of
education concurs in the generality of the concern or complaint.

5. Any solution or reaction to the concern or complaint by a board
member shall be based upon written and stated policy of the board
of education or administrative rules or regulations developed to
carry out that policy.

6. Should the board member feel that the concern or complaint stated
by a person be conveyed to school personnel, the board member
should recommend that the person first begin with the office of
the superintendent of schools.

Bylaw Adopted: 08/08/94 O’Neill Board of Education
Replaces 1.11 School District No. 7



Proposed Adoptions and Amendments of Bylaws and Policies 9210

Proposed new bylaws and suggested amendments to, or revisions of,
existing bylaws and policies may be adopted by a majority vote of the
board of education (four members) after the proposal has been considered
at two scheduled meetings of the board of education.

The proposed additions, amendments, or revisions must be presented
in written form before consideration by the board of education. The
formal adoption of policies and bylaws shall be recorded in the minutes
of the board of education. Only those written statements so adopted and
so recorded shall be regarded as official board policy.

Reference: Robert' Rules of Order, Revised

Bylaw Adopted: 08/08/94 O’Neill Board of Education
Replaces 1.03-8 School District No. 7



Adoption and Amendment of Administrative Requlations 9215

The board of education reserves the right to review and demand
revisions of administrative regulations should the regulation, in the

judgment of the board of education, be inconsistent with the policies
adopted by the board.

Legal Reference: §79-807 Board of Education, Selection of
Officers, Rules and Regulations

Bylaw Adopted: 08/08/94 O’Neill Board of Education
New Policy School District No. 7



Suspension of Policies, Bylaws, and Requlations 9220
Policies, bylaws, and board-adopted regulations shall be subject
to suspension for a specified purpose and a limited time by an approval

vote of five board members of the board of education.

Reference: Robert's Rules of Order, Revised

Bylaw Adopted: 08/08/94 O’Neill Board of Education
New Policy School District No. 7



Meeting Conduct 9225

The rules of parliamentary procedure as embodied in Robert's Rules
of Order shall govern the school board in its deliberations when the
issue in question is not covered by these policies and bylaws.

Legal Reference: §84-1413 Meetings, Minutes, Roll Call Vote,
Secret Ballot, When

Other Reference: Robert's Rules of Order, Revised

Bylaw Adopted: 08/08/94

O’Neill Board of Education
Replaces 1.03-1.3 & 1.03-2

School District No. 7



Quorum 9225.1

A majority of the members of the board of education shall
constitute a quorum. The affirmative vote of a majority of those
members present at any meeting having a quorum shall be considered
sufficient for action except for actions required otherwise by law or by
these bylaws and policies.

All motions affecting the employment terms of any employee must
have the vote of at least four members of the board of education to be
valid.

Legal Reference: §79-439 Board of Education, Quorum, Meetings,
Open to Public, Exceptions

Bylaw Adopted: 08/08/94 O’Neill Board of Education
Replaces 1.03-1.6 & 1.03-2.1 School District No. 7



Order of Business

The

order of business of regular Dboard

transacted in the order outlined below:

1.

10.

Call to Order
Roll Call
Approve Minutes of Previous Meeting(s)
Reception of Visitors
Oral and Written Communications
0ld Business
New Business
Administrative Reports
Bills and Claims

Adjournment

Bylaw Adopted: 08/08/94

Replaces 1.03-1.4

9225.3

meetings shall be

O’Neill Board of Education
School District No. 7



Management of Bank Accounts 9230

The board of education shall designate the depositories for all
school funds. All funds received by the district shall be deposited
promptly in the proper account of such depository. The safeguarding of
all funds shall be insured by a surety bond approved by the board of
education on securities of the United States government pledged by Jjoint
custody receipt.

Legal Reference: §77-2350 School District or Township Fund,
Deposit, Conditions
§77-2350.01 School District or Township
Funds, Prorate Deposits
§77-2350.02 School District or Township
Treasurer, Violation, Penalty
§77-2351 School District or Township

Funds, Security Requirements

Bylaw Adopted: 08/08/94 O’Neill Board of Education



New Policy School District No. 7

Elementary Attendance Center Operating Councils 9305

Nebraska law allows the formation of operating councils at Class I
elementary attendance centers for the purpose of acting in a purely
advisory capacity to the school board, superintendent and principal.
The school board has final authority, within the limitations of state
and federal statutes, to make all governance decisions including those
involving budgets, personnel and policy. For the purposes of this
policy, “school board” refers to the Class II, III, IV or V school board
of a district containing a Class I attendance center.

An operating council shall be formed by the school board if the
Class I board of any elementary attendance center within the district
requests 1its designation as a community school on or before June 14,
2006. FEach operating council shall be composed of not less than three
and not more than six members. Initial members of the council shall be
chosen by a process specified in regulations to be developed by the
superintendent and reviewed by the board.

The school board shall hold an operating council organizational
meeting at that attendance center. The meeting shall be held within
sixty days after receiving the request but the school board shall not be
required to hold more than one organizational meeting at any one
attendance center per calendar year.

Once formed, the operating council shall determine the timing and
procedures for selecting its own successor members. Appointees shall
meet all qualifications set by the board.

Candidates for the operating council positions must meet the
following qualifications:

1. Candidates shall be legal residents of the Class I attendance
center district;
2. Candidates shall be eligible to register to vote; and
3. Candidates shall not be employees of the district and shall
be free from a financial conflict of interest as
defined by the district’s Conflict of Interest policies.

The operating council(s) shall be advisory to the superintendent,
the school board, and the principal of the community school on all
matters affecting the community school. Operating councils shall
propose and submit a budget for the community school to the school board
an one or more members of the operating council shall interview and
recommend staff for the community school. The board shall receive for
consideration the council’s budget and staff recommendations.

The superintendent shall provide the operating council(s) with
copies of public information provided by the school district staff to
the school board regarding the budget and staffing decisions for the
community school and proposed policy changes affecting the community



Policy 9305, Con't.
school. The principal of the community school shall provide an

opportunity for the operating council to meet with the principal not
less than once each month.

Legal Reference: Laws 2005, LB126, Sec. 4

Policy Adopted: 02/13/06 O’Neill Public Schools
New Policy School District No. 7



Requlations for Elementary Attendance Center Operating Councils AR-9305

Each operating council shall be composed of not less than three

and not more than six members. Once formed, the operating council
shall determine the timing and procedures for selecting its own
successor members. Members must still meet any general qualifications
set forth in school board policy.

Initial members of the operating council shall be chosen and

seated by the following process:

1.

Following the request for designation as a community school by
the Class I board, the superintendent shall request nominations
for the operating council from interested citizens.

At a regular or special meeting, the school board shall pass a
resolution specifying the number of members to sit on the
council. It shall also appoint the initial members of the
operating council. Appointees may or may not have been nominated
by the public. The school board shall direct the superintendent
to notify, in writing, the members of the operating council of
their appointment and advise them of their statutory
responsibilities.

Not more than sixty days following the Class I board’s request, a
joint meeting of the school board and operating council shall be
held at the attendance center for the purpose of conducting an
organizational meeting.

It shall be the duty of the operating council members to
determine meeting dates and make any necessary arrangements with
the principal for the use of attendance center facilities for
subsequent council meetings.

AR-9305 Adopted: 02/13/06 O’Neill Public Schools
Administrative Regulation School District No. 7



